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MINUTES OF BOARD MEETING: Wednesday 6 March 2019  

 

 

A meeting of the Board of Directors of Wimbledon Racquets and Fitness Club 

was held on Wednesday 6 March at the offices of the Club. 

 

 

Board Members Present: 

 

Richard Hunter (Chairman), Abdul Malique, Ernesto Pinto, Paul Garrett, Jamie 

Jessup, Vincent Tam, Neil Baldwin.  

 

Also Present: 

John Cross, Helle Nicholson, Claire Baker. 

 

Call to Order 

 

The Chairman called the meeting to order at 7pm welcomed those present and 

introduced Pat Harrison who would be taking a note of the meeting. 

 

Agenda Item 1: Minutes of the last meeting, review of actions and matters 

arising. 

 

Minutes 

1.1    The minutes of the meeting, as amended by Neil Baldwin, were agreed.  It 

was agreed that items falling under the umbrella of ‘Confidential’, largely 

concerning individual or commercially sensitive information, should be 

extracted from the minutes that were distributed outside the Board. 

 

1.2   ACTION:  Claire Baker to edit the minutes and bring them to the next Board 

meeting for sign off. 

 

Review of Actions 

1.3   Action had been taken on action points 1.7, 5.4, 7.4, 

1.4   Action point 3.11 was underway and JC would provide an update on 

progress at the next meeting on 24 March.  

Actions at 7.8 had been completed with the exception of the move of the 

telephones downstairs due to unresolved technical issues and the redecoration 

of the communal areas. 

 

1.5   ACTION: JC to provide an update on progress at the next meeting on 27th 

March . 

1.6   ACTION: NB to add the need for a reception refresh to the list of repair and 

maintenance issues to be completed. 

 

Matters Arising 

 

1.7   The Chairman reported to the Board that he had met with the accountants 

who had advised that in order to be able to wind up the enterprise in a smooth 
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and efficient manner it would be necessary to have a reserve of c. £150, 000 in 

the bank.  It would be important therefore to bear this in mind when looking at 

the current balance of £170,000 and prioritizing available spend.  

 

Agenda item 2: Board Members’ Feedback   

 

2.  Badminton - Helle Nicholson (HN)  

 

2.1    HN gave an update on the restructuring proposal for the badminton section. 

2.2 – 2.4 Discussions of a confidential nature or on a confidential issue took place 

under these items. 

2.5    HN had had a meeting with Jackie and agreed that quarterly figures for the 

badminton section would be provided from the beginning of the next financial 

year after full figures from the current year had been received in May.  These 

figures would include all the relevant sessions/activities for which the 

Badminton Committee was responsible. 

2.6    HN said that profit and loss figures for the financial year 2017/2018 

showed an overall profit for the badminton section of £18,639.48.  The 

Badminton Committee would be looking into the separate areas carefully to 

ensure funds were managed effectively and that the best use was made of 

professionals’ time.   

2.7    Recent upgrading trials had received positive feedback following the 

introduction of the new procedure and no complaints had been received. 

2.8    The Club Championship was in preparation. 

2.9   HN confirmed that disability funding for 12 wheelchair user sessions would 

be starting in April. 

2.10    JC said that there needed to be a procedure in place for handling 

safeguarding issues. 

2.11  VT said that for the future The Badminton Committee could deal with 

issues falling within the badminton section with the exception of changes of 

hours, pay and termination which remained matters for the Board. 

2.12  VT said that the Board had agreed to devolve authority for legal issues to  

the Badminton committee. And that the Badminton Committee would have 

access to Ellis Whittam - the club lawyers in relation to all things employment  

 

2. 13 – 2.20 Discussions of a confidential nature or on a confidential issue took 

place under these items.   

 

3.  Squash - John Cross (JC) 

 

3.1   JC reported that the intern, Joe Garnett had done a good job of promoting 

the Wimbledon Cup and raising the club’s squash profile. 

3.2   A calendar of events was being planned. 

3.3   The Men’s 1st team had finished 3rd in the winter season. 

3.4   The Juniors had taken part in the prestigious Surrey Gold Cup event in 

February and had been sponsored by Russell Cooke. 

3.5   Courts 5 & 6 could not currently be opened up to these junior events 

because of viewing area issues.  A working party had reviewed the situation and 

improvements to these courts were now the Squash Committee’s top priority.  
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Although improvements to courts 3 & 4 were still desirable the Squash 

Committee believed that prioritizing courts 5 & 6 would be better for the club as 

a whole. Desired improvements included providing glass-backed courts and 

removing the changing rooms to open up the area to wider opportunities at 

competition level and for the club as a whole.  Courts 5 & 6 were the least, and 

usually last, booked courts and it was felt that the proposed improvements could 

encourage more bookings and increase revenue.  It was recognized that the low 

ceilings might impose some limits on the use of the area for a wider range of 

activities and this would need to be taken into account in planning how to 

optimize the space.  

3.6   A sub-committee on finance would be run alongside the Squash Committee.  

The Finance Sub-Committee would interrogate the historical figures to get a 

better handle on how costs were allocated to the squash courts. 

3.7   The structure of the Wimbledon Cup had changed which meant that the club 

would now be responsible for raising funds to support the events and provide 

cash prizes.  Action was in hand to explore opportunities to meet this new 

responsibility.  

3.8   The hole in the ceiling of court 3 meant water was leaking on to the playing 

surface and this would need to be addressed quickly. 

3.9   The perspex canopy on court 4 needed replacing as people were catching 

themselves on it. 

3.10   JC suggested that attendance at alternate Board meetings could be shared 

with a Squash Committee representative.  The Board approved the suggestion. 

3.11   Discussions of a confidential nature or on a confidential issue took place 

under this item.   

3.12   A handicap competition was planned for June. 

 

3.13   ACTION:  JC to advise the DWP of the change in the Squash Committee’s 

change of priorities so that this could be reflected in the 2019 development plan. 

3.14  ACTION: JC to get quotes for installing LED lights for courts 5&6 and to add 

the costs to the overall figure for the proposed courts 5&6 improvements. 

 

4.    Gym – Ernesto Pinto (EP) 

 

4.1   EP presented the Gym Committee’s ideas for the layout of the fitness suite. 

EP advised that the Gym Committee had concluded that the facilities could be 

significantly improved without too much cost.  In addition to the new flooring 

the proposal was to open up the space to make it bigger visually, remove the wall 

by the free weights area, improve the lighting at the back, and make the 

administrative areas more accessible to members.  The Gym Committee also 

wanted to explore the feasibility of offering classes behind courts 5 & 6.  

4.2   EP said that the Gym Committee felt that it should be responsible for 

decisions on the management of any extra income deriving from these classes as 

distinct from regular membership money.  

4.3   EP advised that the Gym Committee recommended appointing Origin 

Fitness whose quote offered best value for money in terms of meeting the brief 

and budget.  The proposed cost was just under £13,500 including VAT.  The cost 

of removing the walls would also need to be factored in and quotes would be 

needed for this work. 
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4.4   EP advised that the warranty in respect of installation work would be for 6 

months and for the product the warranty would last 7 years.  

4.5   EP advised that there would be a minimum lead-time of 6 weeks to allow 

the contractor to purchase materials and EP was keen not to introduce any 

unnecessary delays.   

4.6   In discussion the Board agreed that in principle the proposals appeared to 

offer the right product but that a number of critical issues needed to be clarified 

before committing to the work: viz - 

• The warranty would need to be checked carefully to ensure that there were 

clear definitions about what would constitute installation work, what would 

be classified as a product and that these definitions were clearly understood 

by both parties to the project. 

• Confirmation from the proposed contractor as to whether building works 

going on around their project would invalidate any part of the warranty. 

• Clarification from the proposed contractor on the sequencing of work.  For 

example the need to make building/structural changes before renewing the 

flooring. 

4.7   The Board agreed that the flooring work should go forward, subject to the 

points at 4.6 above being answered satisfactorily, and providing there was some 

flexibility around the precise timing of the gym installation to ensure that the 

timing was manageable. 

 

4.8   ACTION: EP would seek quotes for the removal of the walls. 

4.9   ACTION: EP would present the extra costs of the project to the Board at it’s 

next meeting.  The Board was content that a Gym Committee member should be 

represented at that meeting. 

4.10   ACTION: EP would pursue the answers to the points at 4.6 above and 

circulate the information to the Board as soon as possible. 

 

5.   DWP Development –Paul Garrett (PG) 

 

5.1   At its meeting in January the DWP had discussed the different areas of 

expertise represented on the group and had concluded that there was a need to 

refresh the DWP.  The Board had been asked to invite new members to join the 

DWP but this had been forestalled by Leigh Clements’ departure.  It was 

recognized that the Board risked criticism at the next AGM if the DWP had still 

not been formed and members could not point to obvious positive movement.  

5.2    PG said that the DWP could carry on as it had been pursing two separate 

strands.  Strand one involved a small group doing ‘blue skies’ thinking.  The 

second strand involved the main group identifying and prioritizing work to be 

done to the fabric of the building.   

5.3   PG recommended that in taking forward the 2019 Plan a small specialist 

group could be involved in the business planning as the work of the DWP needed 

to be dovetailed with other specialist groups.  

5.4   The Chairman said that a process was needed to draw up specifications for 

the courts 5&6 project, to invite bids and establish costs.  

5.5    NB said that the project committee could take the work forward with 

proposals put to the Board possibly through the DWP and that the Board’s 

decisions would be based on evidence presented to it. 
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5.6   ACTION:  JC to speak to CB about the process for obtaining quotes for the 

work courts 5&6.  It was agreed that three quotes would be preferable. 

 

6.     Finance and Legal Advisory Group Report – Abdul Malique (AM) 

 

6.1   AM sought clarification from the Board as to the role the group was being 

asked to fulfill.  The Chairman said that the Board would look to the group to 

look at the Hartley Fowler audit report to identify any issues for the club and to 

bring these to the attention of the Board. In the past the Board had included an 

accountant and had therefore benefited from his experience.  Now this was no 

longer available the Board was looking at the management accounts on a 

monthly basis.  It had proved difficult to interrogate them given that the 

irregular pattern in which income came in could distort the picture when the 

accounts were spread over 12 months. The Board would also look to the group 

to drill down into the management accounts and highlight key points of note to 

the Board on a monthly basis.   

6.2   RH reported that currently year on year the club was making a £10,000 loss.  

December income had been down by £10,000 but January’s income had been 

good.  

 

6.3   ACTION:  VT would speak to AM separately about the ‘Legal’ element of the 

group. 

 

 

7.    Sign Off of the Annual Accounts – Abdul Malique (AM) 

 

7.1   It was agreed that the annual accounts could be signed off. 

 

 

8.   HR Recruitment – Paul Garrett (PG) 

 

8.1   A recruitment agency had been used to identify candidates for the two duty 

manager posts.  The aim was to interview candidates as soon as practicable. PG 

advised that best practice favoured an interview panel of three people for this 

level of appointment (himself/CB and one other). In discussion it emerged that 

two other Board Members (NB and EP) were keen to be on the panel and this 

was agreed.    

 

8.2   ACTION:  CB and PG would arrange a meeting for the following week to 

discuss handling.  This would include guidelines to be drawn up by CB on areas 

for questions and the weighting to be given to performance against specific 

criteria. 

 

9.    Health & Safety, Club Quality – Jamie Jessup (JJ) 

 

9.1   JJ reported that the new menu had been well received. 

9.2   On the H&S front two PAT testing were coming up for renewal. 

9.3   Chemical testing of the water machines had been carried out. 
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9.4    ACTION:  It was agreed that CB should notify JJ immediately if there were 

any accidents. 

 

10.    Club Policy – Vincent Tam (VT) 

 

10.1   VT was seeking to identify any documentation held about club 

policy/strategy.  The handover document said to have been provided by Leigh 

Clements before his departure was proving elusive.  Consequently, VT thought 

this should be regarded as work in progress. 

 

10.2    ACTION:  VT and CB to liaise on how to take work forward in identifying 

club policy documents. 

 

11.    Operations, - Neil Baldwin (NB) 

 

11.1   In discussion it was agreed that repairs and maintenance issues should 

remain under the operations umbrella and that any urgent repairs or 

maintenance issues should be brought to the Board’s attention on a monthly 

basis. 

11.2   NB reported that some of the ongoing problems with the new Legend 

operating system stemmed, at least in part, from the fact that it was an industry 

standard package.  As such, in order to accommodate the club’s non-standard 

applications, bespoke solutions had had to be found.   PG commented that the 

club might need to adapt some of its practices to make the system run more 

efficiently and effectively.  He added that it was important to ensure that the club 

did not invalidate its warranty inadvertently by attempting in-house fixes.  The 

club should also check that it was making full use of Legend’s responsibilities 

under the contract. 

11.3   NB advised that arrangements were in hand to reinvigorate the shop e.g. in 

terms of pricing and approach and he would keep the Board informed. 

 

11.4   ACTION:  NB to follow up on the Legend issues. 

 

12.   Membership, Sales, Marketing & Corporate Sponsorship – Claire Baker 

(CB) 

 

12.1   Membership stood at 1217, down from 1225 the previous month. 

12.2   NB said that improvements in efficiency in the shop and to courts 5&6 

should contribute to increased revenue. 

12.3   Work was in-hand to improve marketing to young members. 

12.4 -12.7  Discussions of a confidential nature or on a confidential issue took 

place under these items.   

12.8   ACTION: HN to refer problems reported by CB, re getting badminton 

players off the courts late at night, to the Badminton Committee to deal with. 

 

 

13.     Oversight Systems/Staff feedback – Claire Baker (CB) 
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13.1   There were two accidents to report: the first had involved someone 

slipping on the floor and the second had involved someone falling off a chair. 

13.2   In discussion it was noted that sometimes the bar staff’s approach to 

clearing up towards the end of an evening could be perceived by members as 

hurrying them out of the club which was inappropriate.  It was agreed that there 

should be a set closing time for the bar; last orders would be 10.50pm which 

would allow time for final clearing up before lock up at 11pm.  

13.3   CB had been unable to find anything on the IT system providing a 

cumulative picture of staff punctuality. She had carried out a manual check for 

the preceding 6/7 weeks and this had shown that staff punctuality was good.  

Some staff regularly arrived early for their shift and where a member of staff had 

been late they had made up the time.  One member of staff occasionally had 

difficulty in starting their shift on time but the reasons for this were understood 

and the time had always been made up. 

13.4   Legend remained a source of irritation for staff when procedures were not 

working and it was evident that staff needed more training in the Legend system.  

It was agreed that once the two new assistant/duty Duty managers had been 

appointed appropriate training should be provided for all staff.  Claire/Jackie 

should receive the necessary training as soon as possible. 

 

13.5   ACTION:  CB to identify the training costs for herself/Jackie and email the 

information to the board for authorization.  

13.6   ACTION: CB to implement the new arrangements for closing down the bar. 

13.7   ACTION: CB to contact Leigh Clements to establish where the cumulative 

record on punctuality was held on the IT system and how to access it. 

 

 

14.   Social – Neil Baldwin (NB) 

 

14.1   Peter Friel had left the Social Committee due to personal time constraints. 

14.2   A quiz night was still however planned for June. 

14.3   A further event might be held to fill the gap until September. 

14.4   Consideration was being given to a Wimbledon themed event such as 

Pimms & Short Tennis. 

14.5   It was agreed that the club needed to find better ways of corralling ideas 

and then following them up. 

 

Agenda Item 3:  AOB  

 

14.6   It was agreed that CB needed a budget for day- to -day management 

purposes.  It was agreed that CB could authorize expenditure up to and including 

£1,000 at her own discretion; sums over that threshold and up to £2,000 would 

need to be approved by the Board and sums greater than £2,000 latter would 

need to be put to the Board and supported by quotes/costings.  

14.7   It was agreed that Rob Kettle should be asked to continue to provide a 

stringing service for the club and that he should be asked to help out with 

stringing at tournaments. 
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14.8   ACTION:  CB to action the approach to Rob Kettle to recommence the 

stringing service. 

 

 

Date of the AGM 

 

15.1   The AGM had been provisionally scheduled for 27 March 2019.  In part this 

had been to regularize the timing of the AGM following the delay in holding the 

AGM in 2018.  21 days’ clear notice was required from sign off of the audited 

accounts to notices going out announcing the AGM date.  Timing was therefore 

tight but NB was confident that this could be achieved.  The desirability of 

pushing the AGM back was discussed.  EP said that he had attended the previous 

years’ AGM as a member and felt that the atmosphere had been somewhat 

negative.  His preference would be to delay the AGM for a few months when it 

would be possible to announce a number of positive developments.  There was 

some support for this view but following further discussion there was a majority 

vote in favour of holding the AGM on 27 March 2019.   

 

Proposed resolutions for the AGM 

 

15.2   The Chairman said that the background to the proposed resolution arose 

from a long-standing frustration within the membership that there had variously 

been a heavy badminton or squash representation on the Board. At the last 

board meeting it had been agreed to put something to the membership.  He had 

drafted a resolution to address members’ concerns and invited comments from 

the Board.  He said that the Board’s aim must be to do the right thing by the 

membership.  It was important to recognize that although the Board would be 

putting the resolution to the membership it would be for the membership to 

decide at the AGM to accept or reject that resolution. 

15.3   EP said that he felt it was important presentationally as well as in practice, 

that the Board reflected the club’s make up.  RH said that realistically, without 

the proposed change, there would never be a board director from the gym base. 

15.4   NB said that he had a number of concerns about the proposed wording.  He 

felt that the resolution as drafted did not give sufficient recognition to the club 

structure and the principle that everyone is equal as a member.  NB wanted to 

better understand how the mechanics of the new arrangements would work.  He 

was also concerned that having maxima on representation could prevent good 

candidates from putting themselves forward.  NB said that he wanted to be sure 

of the legal position in the context of the ‘fit’ of the resolution with the articles of 

the club.   

15.5   In light of these concerns NB said that he could not support the wording of 

the resolution. 

15.6   VT was concerned that the Board should not fracture along sports stream 

lines. 

15.7   A vote was taken on the resolution; that vote being evenly split, it was 

agreed that a redraft would be required within the next two days.   

15.8   RH raised the associated question of limiting board membership to a 

specific number of cycles and it was agreed that this should be put to the 

membership.  The Board agreed to the continuation of the current policy that no-
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one could be a member of both a sports committee and the Board at the same 

time." 

The Board agreed to put forward three resolutions to the AGM as follows: 

 

• no board director may serve more than two cycles of three years and that 

there must be a minimum of one cycle i.e. three years between each 

appointment; 

• a resolution, the wording of which was to be confirmed, on the rules on the 

make up of the board; and  

• members must have at least one years’ full and continuous membership of 

the club to be eligible to vote at the AGM. 

 

15.9   ACTION:  RH to ring the lawyers the following day to get the draft proposal 

cleared legally. 

15.10   ACTION:  NB would produce a revised draft resolution on membership 

length determining their voting ability and circulate this to the Board.  

15.11  ACTION:  VT to draft the resolution re cycles of board membership and 

circulate this to the Board. 

15.12  ACTION:  All Board Directors to respond by midday on Friday 8 March to 

agree the text of the new drafts.  RH reminded the Board that if a revised draft 

were not agreed there was a risk that the Board would be seen as reneging on a 

promise made to the membership which could in turn trigger an EGM with all 

the negative connotations associated with it. 

15.16 ACTION: PG to advise CB if he proposes to stand for re-election. 

 

Miscellaneous 

 

16.1   The monthly rota was distributed to the Board. 

16.2   The Dodgeball had gone well. 

16.3   Judith was struggling to find umpires for the senior gold event and help 

with identifying potential umpires would be appreciated. 

16.4   CB reported that the wet-room, designed to meet the needs of people with 

a disability, was being used as a private shower by some club members.  It was 

agreed that this was an inappropriate use and that the facility should be locked 

unless required by a disabled user. 

16.5   It was agreed that a plan to develop the website should be included in the 

2019 Plan.  The aim should be to use the website as a central focal point for all 

activities across the club.  If it were to be successful it would require someone to 

oversee it; CB and her two administrators would need to be designated as 

system administrators.  Everyone would need to be involved in contributing 

ideas with a view to setting up a working group. 

 

16.6    ACTION:  Board members and others present to contact CB with their 

ideas.   CB to follow up on becoming a system administrator. 

16.7    ACTION:  CB to implement the decision re the wet-room with immediate 

effect. 

16.8   ACTION:  CB to obtain 3 quotes for new windows for the Spinning Studios. 

16.9   ACTION:  CB to liaise with JC to check that the windows on courts 5&6 

were opening as they should and that their operation was understood.  
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16.11   ACTION:  CB to explore the potential for improving the speaker system 

by utilizing existing capacity within the Tannoy system. 

16.12   ACTION: JJ to obtain quotes for installing motion sensors in the changing 

rooms. 

 

Appointment of new Chairman of the Board 

 

16.13   Richard Hunter resigned as Chairman of the Board with immediate effect.  

Vincent Tam was elected unanimously unopposed. 

 

16.14 – 16.15 Discussions of a confidential nature or on a confidential issue took 

place under these items.   

17.  A summary of actions points is set out in Annex A. 

 

Adjournment:  There being no further business to come before the meeting, the 

meeting was adjourned at 11.30pm. 
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ANNEX A 

MINUTES OF BOARD MEETING: Wednesday 6 March 2019  

 

Summary of Action Points 

 

1.2   ACTION:  Claire Baker to edit the minutes and bring them to the next Board 

meeting for sign off. 

1.5   ACTION: JC to provide an update on progress at the next meeting on 27th 

March . 

1.6   ACTION: NB to add the need for a reception refresh to the list of repair and 

maintenance issues to be completed. 

2. 20  ACTION: Confidential 

3.13   ACTION:  JC to advise the DWP of the change in the Squash Committee’s 

change of priorities so that this could be reflected in the 2019 development plan. 

3.14  ACTION: JC to get quotes for installing LED lights for courts 5&6 and to add 

the costs to the overall figure for the proposed courts 5&6 improvements. 

4.8   ACTION: EP would seek quotes for the removal of the walls. 

4.9   ACTION: EP would present the extra costs of the project to the Board at it’s 

next meeting.  The Board was content that a Gym Committee member should be 

represented at that meeting. 

4.10   ACTION: EP would pursue the answers to the points at 4.6 above and 

circulate the information to the Board as soon as possible. 

5.6   ACTION:  JC to speak to CB about the process for obtaining quotes for the 

work courts 5&6.  It was agreed that three quotes would be preferable. 

6.3   ACTION:  VT would speak to AM separately about the ‘Legal’ element of the 

group. 

8.2   ACTION:  CB and PG would arrange a meeting for the following week to 

discuss handling.  This would include guidelines to be drawn up by CB on areas 

for questions and the weighting to be given to performance against specific 

criteria. 

9.4    ACTION:  It was agreed that CB should notify JJ immediately if there were 

any accidents. 

10.2    ACTION:  VT and CB to liaise on how to take work forward in identifying 

club policy documents. 

11.4   ACTION:  CB to follow up on the Legend issues. 

12.7   ACTION:  Confidential  

12.8   ACTION: HN to refer problems reported by CB, re getting badminton 

players off the courts late at night, to the Badminton Committee to deal with. 

13.5   ACTION:  CB to identify the training costs for herself/Jackie/ and email the 

information to The board for authorization.  

13.6   ACTION: CB to implement the new arrangements for closing down the bar. 

13.7   ACTION: CB to contact Leigh Clements to establish where the cumulative 

record on punctuality was held on the IT system and how to access it. 

ANNEX A continued 

 

14.8   ACTION:  CB to action the approach to Rob Kettle to recommence the 

stringing service.         
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15.9   ACTION:  RH to ring the lawyers the following day to get the draft proposal 

cleared legally. 

15.10   ACTION:  NB would produce a revised draft resolution and circulate this 

to the Board.  

15.11  ACTION:  VT to draft the resolution re cycles of board membership and 

circulate this to the Board. 

15.12  ACTION:  All Board Directors to respond by midday on Friday 8 March to 

agree the text of the new drafts.  RH reminded the Board that if a revised draft 

were not agreed there was a risk that the Board would be seen as reneging on a 

promise made to the membership which could in turn trigger an EGM with all 

the negative connotations associated with it. 

15.16 ACTION: PG to advise CB if he proposes to stand for re-election. 

16.6    ACTION:  Board members and others present to contact CB with their 

ideas.   CB to follow up on becoming a system administrator. 

16.7    ACTION:  CB to implement the decision re the wet-room with immediate 

effect. 

16.8   ACTION:  CB to obtain 3 quotes for new windows for the Spinning Studios. 

16.9   ACTION:  CB to liaise with JC to check that the windows on courts 5&6 

were opening as they should and that their operation was understood.  

16.11   ACTION:  CB to explore the potential for improving the speaker system 

by utilizing existing capacity within the Tannoy system. 

16.12   ACTION: JJ to obtain quotes for installing motion sensors in the changing 

rooms. 

 

 

 


