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MINUTES OF BOARD MEETING: Wednesday 27 March 2019  

 

 

A meeting of the Board of Directors of Wimbledon Racquets and Fitness Club 

was held on Wednesday 27 March at the offices of the Club. 

 

 

Board Members Present: 

 

Vincent Tam (Chairman), Richard Hunter Abdul Malique, Ernesto Pinto, Paul 

Garrett, Jamie Jessup, Vincent Tam, Neil Baldwin.  

 

Also Present: 

John Cross, Helle Nicholson, Claire Baker. 

 

Call to Order 

 

The Chairman called the meeting to order at 7pm and welcomed those present.  

 

Committee Chairman Reports 

 

Squash - John Cross (JC) 

 

1.1 The Finance Sub-Committee was interrogating the historical figures to get a 

better handle on how costs were allocated to the squash courts.  Geoff Chapman 

had been in touch with Jackie and RH. There was concern over a number of items 

which they needed to establish were being correctly allocated to squash. 

1.2   In discussion a number of issues emerged with the Legend system. Legend 

did not currently facilitate a court/revenue split so reception was not necessarily 

able to identify how court costs had been allocated between players. On the face 

of it court costs could simply be settled privately between the players concerned 

but in practice, for a variety of reasons, this was not always practicable.  The club 

credit system was a contributory factor in that Legend was not geared up for it. It 

was felt that it would be a retrograde and unpopular step not to use Legend.  CB 

said that she was currently in discussion with Legend about the possibility of 

using a colour-coding system to address the problem.  A further issue was that 

Legend did not allow individuals to interrogate the system and they could not 

see, at a glance, their payment history and credit/debit status. 

1.3   CB said that staff had been recording all the issues arising with Legend so 

that these could be raised at a future Legend training session.  CB had been 

quoted a figure of £700 per training day with Legend and this would 

accommodate 3 or 4 people.   

1.4   JC said that he was looking at the Wimbledon Cup and would report back at 

the next board meeting.  JC had done his own profit/loss analysis for the squash 

section and this had suggested a significantly smaller loss than the figure of £4.5k 

for November shown in the management accounts.  JC said that he was working to 

produce an accurate picture and had some ideas about how to recoup the losses. 

1.5   JC said that discussions had begun in preparation for the refurbishment of 

the area behind squash courts 5 and 6.  CB was drawing on a range of expertise.  
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She had spoken to Phil Rushworth, and to a structural engineer, a parent of one 

of the Academy children.  Ideas being explored included the availability of grants, 

the possibility of staging other tournaments and training camps and how best to 

optimize the space behind the courts. 

1.6   Phil was arranging a squash pro night involving all the 2nd team.  The target 

audience was primarily those wanting to watch pro squash players.  Tickets 

would cost £10 to include beer.  The aim was to make it an interactive event.  JC 

estimated that the club would need to cover costs of c. £250.  

1.7   Application forms for the club championships were in hand. 

1.8   Luke Canfield from the Under 13 squad had been called up for the England 

Squash home internationals. 

1.9   The Squash Committee was in the early stages of exploring possible 

sponsorship deals.  Dunlop had approached Phil about possible sponsorship 

opportunities.  The experience of other clubs sponsored by Dunlop was said to 

have been very positive.  The club had also been approached by Unsquashable 

who were keen to sponsor the club.  This approach had been put on the back 

burner pending discussions with Dunlop as the preferred sponsor. 

 

Gym – Ernesto Pinto (EP) 

 

2.1   EP asked that the minutes of the last meeting should be amended to clarify 

the distinction between his role as Director and his suspended membership of 

the Gym Committee. Having been made aware that he could not be both a 

Director and Committee member / chair at the same time, he had asked to be 

suspended from the Gym Committee.  The Gym Committee had taken a practical 

view and asked EP to continue to work with the flooring contractor.  EP was 

therefore continuing to report back to the Board under this agenda item on that 

basis. 

2.2   EP had emailed the costings requested at the last meeting to the Board.  He 

had included only one of the two quotes obtained for the removal of the wall 

since one of the figures quoted (£6k) had been too high to be considered.  EP 

advised that the recommended contractor was non-VAT charging which helped 

to keep down the costs.  EP asked that the Board approve the quote and give the 

go ahead for the project to proceed.  

2.3   EP advised that for the flooring work he had renegotiated an extension to 

the warranty for installation work; this would now be for 1 year rather than the 

6 months originally quoted.  The product warranty would last 7 years as 

previously stated.  

2.4   NB noted that the quote did not include any electrical costs e.g. for 

relocating electrical sockets.  EP confirmed that no additional electrical costs had 

been included as it would not be necessary to relocate any of the sockets.  NB 

had noted too that the contractor had not provided a timescale for the work.  In 

particular NB was concerned that in the event of unforeseen delays it might not 

be possible to get the contractor back on site in a timely manner.    In essence he 

would welcome some clarity around answers to the “what happens if” type of 

question which in his experience was a not uncommon occurrence.  

2.5   EP confirmed there was a 6 weeks lead-time to order the floor so it would 

be possible to give the contractor removing the walls a reasonable window for 

planning when the work would need to be done. Once the due date for the 
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flooring was confirmed the timing of the removal of the walls could be finalized.  

The work on removing the walls was expected to take three days – 1 day to build 

a separation wall without interruption to the gym and two days to complete the 

job.  The flooring work was expected to take 3 days.  The important thing was 

that one contractor should not get in the way of another.  Given NB’s concern 

that the contractors should provide a schedule of works the Board invited NB to 

provide a form of words for EP’s use that NB would feel comfortable with and 

provide the protections he was seeking. 

2.6   The Board agreed to defer agreement to proceeding with the project until it 

had discussed the management accounts to ensure that the expenditure would 

be within comfortable parameters.  (See the discussion at paragraph 12.1 to 12.5 

and the agreed action at paragraphs 12.4 & 12.5.) 

 

2.7   ACTION:  NB to provide a form of words for EP’s use re the schedule of 

works that NB would feel comfortable with and provide the protections he was 

seeking. 

 

Badminton - Helle Nicholson (HN)  

  

3.1    The Club Championship was in preparation.  There was a lot to organize as 

the event would span three weeks starting 30th April with Finals day on Saturday 

18th May. Entry forms would now be at reception and posters were up across the 

club. The Badminton Committee was hoping for a good after-party event as well, 

as elite player/musician Luke Pearce had offered to play music and entertain 

free of charge. 

3.2    After the AGM the Badminton Committee would be reviewing the Elite 

funding criteria with the potential addition of formulating a special Junior 

Criteria (attached to the Academy).  The criteria would be strict and mainly 

geared to support England Programme Players. Further reviews would be 

carried out on a more regular basis.  

3.3   The Badminton Committee recognized the need to develop and build its 

coaching team for the future, particularly with view to managing the busy 

Saturday Junior sessions.  Efforts to develop a club coaching team continued to 

be challenging and the Committee was struggling with the number of coaches.  

3.4   The BE volunteering conference in Birmingham during the All England 

Championships had proved a useful networking opportunity.  HN had been 

advised that funding schemes were available for coach development, where 

coaches, in return for their qualifications, paid back through a 

commitment to coaching in their clubs. The Committee would be contacting BE 

Relationships Manager Chris Evan about this. 

3.5   A clothing sponsorship approach had been received from a club member 

and HN asked that a Director should attend the meeting being arranged to 

discuss the proposal to ensure any potential agreement would not interfere with 

the club’s Yonex Sponsorship agreement and the shop.  

3.6    The No Strings incentive and new Disability sessions were still planned to 

go ahead after Easter. 

3.7     The Badminton Committee would like a larger, or additional, notice-board 

as it was difficult to fit all its publicity on the current one.  

3.8   As discussed at the last meeting the Committee would be looking into the 
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separate areas carefully to ensure funds were being managed effectively, 

including effective utilization of HOB hours and to identify areas for financial 

reallocation.  

3.9   JC asked if it might be possible to offer other competitive events in the gym 

during the club championship, e.g. weight lifting and spinning to encourage 

wider membership participation. 

 

3.10 Discussions of a confidential nature or on a confidential issue took place 

under this item.   

 

3.12 ACTION:  CB to speak to Phil about having on-line entry forms for the club 

championship. 

 

3.13   ACTION:  HN to provide CB with the date of the proposed meeting 

mentioned at paragraph 3.5 above to include in the minutes of this meeting. 

 

Agenda Item 1: Approval of the Minutes of the last meeting. 

 

4.1   The minutes of the 30 January meeting were signed off. 

4.2   The minutes of the meeting on 6 March, as amended, were approved subject 

to two further amendments.  The first amendment was to paragraph 3.4 to 

correct the reference to the Surrey Gold Cup.  The second amendment was to 

paragraph 4.1 to better reflect the distinction between EP’s role as Director and 

his suspended membership of the Gym Committee i.e. that for practical reasons 

he was reporting back to the Board as a Director on behalf of the Gym Committee 

and not as a committee member.  

4.3   It was agreed that papers to be taken by the Board should be circulated in a 

timely manner to facilitate more focused discussion.  

 

4.4   ACTION:  Claire Baker to edit the minutes of the 6 March meeting and bring 

them to the next Board meeting for sign off. 

4.5   ACTION:  JC to send the minutes of the Squash Committee to CB for 

circulation to the Board. 

4.6   ACTION:  CB to include PG, EP and RH (all of whom were stepping down 

from the Board) in the circulation of the draft and agreed minutes of the 27 

March.  

 

4.7   ACTION:  All Directors and CB to prepare and circulate papers to be taken 

by the Board in a timely manner.   

 

Agenda Item 2: Matters arising and review of actions 

 

Matters Arising 

 

5.1   CB said that she had approached Rob Kettle to recommence the stringing 

service but he had declined.  It was agreed that the club stringing service should 

be put out to open tender.  HN said that it would be beneficial to have a stringer 

on site since people wanted ready access to stringing services and did not want 

to wait. She thought this might suggest the club getting its own machine.  
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5.2 - Discussions of a confidential nature or on a confidential issue took place 

under this item.     

5.4   Discussions of a confidential nature or on a confidential issue took place 

under this item.   

 

5.5   ACTION:  NB to draft an appropriate invitation to tender for the provision of 

a stringing service.  The invitation should allow tenders to identify options for 

the provision of the service and to set out the costs for each option. 

 

 

Review of Actions 

 

5.6   The majority of actions from the 6 March meeting had been dealt with. 

Outstanding actions would be covered during the current meeting and added to 

the meeting action list as appropriate. 

 

Agenda Item 3: Director’s Reports 

 

 

6.   DWP Development, Recruitment and HR –Paul Garrett (PG) 

 

6.1   There had been no significant progress on DWP development since the last 

meeting.  PG asked if the DWP could have a list of the specialist groups and their 

respective areas of interest.  VT agreed to put something together. 

 

6.2 -6.5 -  Discussions of a confidential nature or on a confidential issue took 

place under these items.  

 

6.6  It was noted that the management costs within the Management Accounts 

did not seem to reflect the fact that George and Leigh were no longer on the 

payroll. 

 

6.7  ACTION:  VT to put together a list of the specialist groups and their 

respective areas of interest for the DWP. 

 

 7.  Finance and Legal Advisory Group Report – Abdul Malique (AM) 

 

7.1   AM confirmed that the Finance Group had spoken to George Lim giving him 

the club accounts to review  There would be a meeting to try to bottom out why 

the club appeared to be losing money. 

7.2   Not many people were coming forward for the Legal Group but AM would 

be working with VT to get the group up and running. 

 

8.  Health & Safety, Club Quality – Jamie Jessup (JJ) 

 

8.1   No accidents had been reported since the last meeting 

8.2   The damage to the rubber floor in the bar area had been repaired by Martin.  

8.3   All the fire extinguishers had been tested prior to Leigh Clements’ 

departure. 
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8.4   Chemical testing of three water fountains had been done under contract. 

8.5   JC said that people were still complaining about the Perspex canopy on 

court 4.  As spectators looked over the court they were scratching themselves on 

the canopy or snagging their clothes.  

8.6 - Discussions of a confidential nature or on a confidential issue took place 

under this item.   

8.7  JJ had spoken to Gary Waite and Toby Penty’s father via Toby who would be 

happy to help take forward the installation of motion sensors in the changing 

rooms. 

8.8  JC suggested that there should be more squash photos on the corridor walls 

and that these should be securely fixed to the walls.  A number of framing 

options were available to avoid accidents.  He said it would be good to get 

famous players to sign their pictures and memorabilia and to have these on 

display around the club. 

8.9  RH said that it would be useful to remind members that their ideas for 

quality improvements were always welcome and that they could pass these on to 

the reception and bar staff  so they could be followed up. 

 

8.10 - Discussions of a confidential nature or on a confidential issue took place 

under this item.   

 

8.11   ACTION:  CB to pursue the installation of the motion sensors in the 

changing rooms with JJ’s contacts. 

8.12   ACTION:  CB to put the repair to the canopy on court 4 on the maintenance 

list for attention. 

 

9.   Club Policy – Vincent Tam (VT) 

 

9.1   VT had been away for much of the month so had not been able to make any 

progress in identifying club policy documents since the last meeting. 

 

9.2  ACTION:  VT and CB to liaise on how to take work forward in identifying 

club policy documents. 

 

10.  Operations, - Neil Baldwin (NB) 

 

10.1   CB had inspected court 3 to investigate the hole in the ceiling above the 

right hand service box.  So far she had not been able to pinpoint the problem but 

would continue to investigate.  

10.2   Rain was bouncing off the external doors and affecting the entrance lobby 

sensor.  It was agreed to consider installing a canopy above the front doors.  

 

10.3   ACTION:  CB to follow up the problems with court 3 and the front doors. 

 

11.  Membership, Sales, Marketing & Corporate Sponsorship – Claire Baker 

(CB) 

 

11.1   Membership stood at 1226 up from 1217 the previous month. 
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11.2   A number of members were asking to be buzzed through into the club 

without using their cards.  On a number of occasions it had transpired that the 

people concerned had fees/bills outstanding.  The Board agreed, that as part of 

an overall approach to keeping down costs, the policy requiring all club users to 

use their cards to access the club should be enforced.   CB commented that she 

hoped it would be possible to interrogate Legend to identify debtors. 

11.3   An advert had been placed in Time and Leisure to encourage more young 

people and beginners to try a taster badminton session by using a voucher worth 

£12. 

11.4   There was some discussion about the value of repeating a marketing 

initiative carried out 4/5 years ago which had involved renting space in the 

Centre Court shopping centre and laying on an exhibition of racquet sports.  This 

had been very successful attracting 30/40 new members.  If the initiative were 

to be repeated it would need to involve several elite badminton and squash 

players. 

11.5  PG suggested exploring marketing opportunities with a range of local 

hotels where it might be possible to display marketing literature. 

 

11.6   ACTION:  CB to remind reception staff of the need to enforce the 

requirement that people must use their cards to enter the club. 

11.7   ACTION:  CB to further explore the marketing suggestions discussed. 

 

12.     Financial Report 

 

12.1 NB said he was concerned that the management accounts showed that the 

club was heading for a £42k loss at the end of the year.  This was significantly 

higher than expected.  Overall the position did not look healthy with revenue 

from catering and the bar taking a bit hit; this was a particular concern.  It was 

possible that some of the numbers were wrong given that some obvious errors 

had been identified.  For example, the accounts did not appear to reflect that 

George and Leigh were no longer on the payroll.  It was also possible that sums 

had been allocated to the wrong headings thereby distorting the picture. It was 

important therefore to drill down into the accounts to get a better handle on 

what was happening and what the picture really looked like. Now that the 

Financial Group had been set up it would be possible to have a dedicated 

meeting outside the board meeting to examine the data and report back to the 

Board. 

12.2 In discussion a number of possible large items of expenditure were 

identified e.g. major works on the squash courts, but a robust breakdown of 

repairs and maintenance and staff costs would be needed. 

12.3   NB said he was uncomfortable with the lack of clarity around the figures 

and it was important to get on top of the figures so that the picture was clear.  PG 

said that clearly there needed to be a change in the way things were done and 

Legend should be able to facilitate this.  

12.4   NB asked how much was in the club’s running/current account.  There was 

£170k on deposit but if the running/current account was low then it may be 

necessary to transfer funds into it from the deposit account.  During the meeting 

CB checked this with Jackie and reported that the running/current account 

figure was £41k.  If there were any change to this CB would email the Board.   It 
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was agreed that, provided the £41k figure was correct, the Board was content to 

agree the expenditure on the gym floor and other works.  This expenditure 

represented a long-term investment with the potential to increase revenue.  The 

Board agreed that beyond this it would need to be circumspect about other 

expenditure until the picture was clear.  NB said that should the current account 

figure fall below £30k then the Board would need to look very hard at any 

proposed expenditure. 

 

12.5  ACTION:  CB and EP to liaise on timing for the work in the gym to begin, 

taking particular note of bank holidays, and to draw up a schedule of works with 

the relevant contractors with help from NB who would draft a suitable form of 

words. 

 

Agenda item 4:  Preparation for the AGM 

 

13.1   Arrangements were in hand for the AGM but solutions to improving the 

sound system for the event were proving elusive.   

13.2   RH said that the Board would need to appoint a new company secretary 

immediately after the AGM and he recommended that this should be done at the 

first board meeting after the AGM. 

 

13.3   ACTION:  CB to explore the potential for improving the speaker system by 

utilizing existing capacity within the Tannoy system. 

13.4  ACTION:  CB to ensure that election of a new company secretary is included 

on the agenda of the next board meeting. 

 

Agenda Item 5:  AOB  

 

14.1   There was some discussion about compliance with fire safety procedures.  

JC queried whether the fire doors behind courts 5 and 6 opened since the metal 

sheeting on the back of the doors made it look as though the doors would not 

open.  NB said that the metal sheeting was a protection against vandalism but did 

not affect the operation of the doors. 

14.2 PG queried whether the fire extinguishers were checked by the Fire Brigade 

or a private company and if the doors were checked at the same time. 

14.3   In discussion of the role of welfare officer across the club it emerged that 

there were different arrangements for the squash and badminton sections. It was 

agreed that the position should be reviewed in order to determine and 

implement an appropriate welfare and safeguarding policy that would be 

consistent across the club.  

14.4   Noting that PG and RH were stepping down from the Board VT thanked 

them both for their service to the Board over the years. 

 

14.5   ACTION:  CB to check that the fire doors on courts 5 and 6 do open and to 

report back to the Board as to who carried out the fire compliance checks and 

what was covered.  

14.6   ACTION:  CB to initiate the review to determine and implement an 

appropriate welfare and safeguarding policy that would be consistent across the 

club.  
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A summary of actions points is set out in Annex A. 

 

Adjournment:  There being no further business to come before the meeting, the 

meeting was adjourned at 10.15pm. 
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ANNEX A 

MINUTES OF BOARD MEETING: Wednesday 6 March 2019  

 

Summary of Action Points in number order 

 

2.7  ACTION:  NB to provide a form of words for EP’s use re the schedule of 

works that NB would feel comfortable with and provide the protections he was 

seeking. 

3.12 ACTION:  CB to would speak to Phil about having on-line entry forms for the 

club championship. 

3.13   ACTION:  HN to provide CB with the date of the proposed meeting 

mentioned at paragraph 3.5 above to include in the minutes of this meeting. 

4.4   ACTION:  Claire Baker to edit the minutes of the 6 March meeting and bring 

them to the next Board meeting for sign off. 

4.5   ACTION:  JC to send the minutes of the Squash Committee to CB for 

circulation to the Board. 

4.6   ACTION:  CB to include PG, EP and RH (all of whom were stepping down 

from the Board) in the circulation of the draft and agreed minutes of the 27 

March.  

4.7   ACTION:  All Directors and CB to prepare and circulate papers to be taken 

by the Board in a timely manner.   

5.4   Confidential action item.    

5.5   ACTION:  NB to draft an appropriate invitation to tender for the provision of 

a stringing service.  The invitation should allow tenders to identify options for 

the provision of the service and to set out the costs for each option. 

6.7   ACTION:  VT to put together a list of the specialist groups and their 

respective areas of interest for the DWP. 

8.10   Confidential action item 

8.11   ACTION:  CB to pursue the installation of the motion sensors in the 

changing rooms with JJ’s contacts. 

8.12   ACTION:  CB to put the repair to the canopy on court 4 on the maintenance 

list for attention. 

9.2 ACTION:  VT and CB to liaise on how to take work forward in identifying club 

policy documents. 

10.3   ACTION:  CB to follow up the problems with court 3 and the front doors. 

11.6   ACTION:  CB to remind reception staff of the need to enforce the 

requirement that people must use their cards to enter the club. 

11.7 ACTION:  CB to further explore the marketing suggestions discussed. 

12.5 ACTION:  CB and EP to liaise on timing for the work in the gym to begin, 

taking particular note of bank holidays, and to draw up a schedule of works with 

the relevant contractors with help from NB who would draft a suitable form of 

words. 

 

ANNEX A continued 

 

 

13.3   ACTION:  CB to explore the potential for improving the speaker system by 

utilizing existing capacity within the Tannoy system. 
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13.4  ACTION:  CB to ensure that election of a new company secretary is included 

on the agenda of the next board meeting. 

14.5   ACTION:  CB to check that the fire doors on courts 5 and 6 did open and to 

report back to the Board as to who carried out the fire compliance checks and 

what was covered.  

14.6   ACTION:  CB to initiate the review to determine and implement an 

appropriate welfare and safeguarding policy that would be consistent across the 

club.  

 


