
Minutes of the WR&FC AGM Wednesday 3 April 2019 

The AGM of the Wimbledon Racquets and Fitness Club Limited was held on 3rd April 
2019 at 19.30pm at the premises of the Club. 

Present:  Vincent Tam (Chairman), Neil Baldwin, Jamie Jessup, Abdul Malique 

In Attendance:  Claire Baker, Chris Wharton (Auditor, Hartley Fowler), Carol Webb, 
Jackie Acquah and  Lynne Flaherty   

Call to Order 

The Chairman called the meeting to order at 7.35pm.   

1. Welcome and introductions 

1.1 The Chairman welcomed the Members to the AGM and introduced the 
members of the Board and Pat Harrison who would be recording the minutes. 
The Chairman said that he had taken over as a caretaker chairman until the AGM 
following the resignation of Richard Hunter on 6 March.  A new chairman would be 
voted in at the next Board meeting. 

1.2 The Chairman thanked Claire Baker for updating the AGM website.  Noting 
that three directors had resigned, Richard Hunter, Paul Garrett and Ernesto Pinto, the 
Chairman thanked them all for their contribution and hard work on behalf of the club. 

1.3 The Chairman then outlined the AGM proceedings.  He confirmed that: 
• when votes were being counted there would be an opportunity for general 

Q&As ; 
• his report would cover the period September 2017 to September 2018  and 

that;   
• the Development Working Party report would be more flexible as to period 

covered.     

2. Chairman’s Report 

2.1 The Chairman said that he would follow the format and style of the 
Chairman’s reports of the past two years.  He would then offer his own analysis of the 
club’s current position, identifying three key challenges for the next Board going 
forward.  He had been elected to the Board in September 2018 so had not been on the 
Board during the relevant reporting period.  His report was therefore based on Board 
meeting minutes.  He had also looked at the minutes of Board meetings going back to 
2011 so that he could see the context of the Board’s discussions in the last reporting 
period in relation to discussions in previous years. 
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2.2 The Chairman said that his overall impression was that the Board had worked 
hard and put in the hours on behalf of the club with meetings (roughly one a month) 
starting at 7pm and going on well into the night.  Discussions had focused on the day-
to-day management of the club and the issue of preserving the confidentiality of 
Board discussions. 

Significant events 

2.3 The Chairman said the Development Working Party (DWP), had been created 
following members’ suggestions at the 2017 AGM, to involve and utilize the skills of 
club members.  Recruitment to the DWP was through an open process.  The DWP had 
worked on three planning scenarios. These were to move to a new site, to rebuild the 
existing site or to improve the existing site. The pros and cons of each option had 
been displayed outside the bar area and had promoted discussion and ideas from 
members.  The Chairman of the DWP had resigned citing a lack of strategic direction 
from the Board, and the DWP had, therefore, been in abeyance until recently.  An 
update on DWP activity would follow. 

2.4 There had been an extraordinary general meeting with resolutions designed to 
allow members’ access to Board minutes and the introduction of a club constitution.  
Although the resolutions had failed to attract the requisite number of votes the Board 
had recognized that there had been majorities for the resolutions.  The Board had 
therefore sought to act within the spirit of the vote and had looked at providing 
summary reports of Board meetings. 

2.5 The spinning studio had been introduced.  An area at the top of the building 
had been leased to Pedal Studio and this would provide the club with a modest 
income stream for the future. 

Social  

2.6 The club had organized a number of social and charitable events including a 
Christmas party and Casino and Comedy nights.  Overall they had generated a small 
profit. 

Repair and Maintenance 

2.7 The level of repair and maintenance had been similar to the previous year.  
Major items had been the boiler replacement, three new dishwashers and a new bar 
floor.  Otherwise the majority of items had been necessary repairs e.g. the repair of 
squash court walls, the replacement of fire hoses etc.  The repair and maintenance bill 
had been c. £60k, reflecting a 15% decrease on the 2017 figure.  The Chairman said 
that this figure was indicative of spend rather than a precise figure given that some of 
the items, such as the boiler replacement, had been capitalized.  

Financial 
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2.8 The minutes had recorded an income from corporate sponsorship of £3k in 
2017/18.   

2.9 The financial figures for 2014 to 2018 (displayed on Power Point) showed that 
against 2017 the trading surplus had fallen by 112%, cash generated had fallen by 
68% and the net current asset had fallen by 34%.  As no discussions on the 
implications of these figures had been recorded in the minutes of the Board meetings 
prior to 2018, the Chairman had concluded that 2018 had been regarded as a blip.  
The reported drop had to be viewed against a record year in 2016/17 when there had 
been strong growth.  The Chairman noted that similar situations had occurred in 2013 
when the then Chairman had made similar comments to his own. 

Membership 

2.10 After a period of steady membership over the past three years there had been a 
modest decline in membership of 2% from the previous year. 

Key Challenges 

2.11 The Chairman said that in his caretaker role it was his duty to offer advice to 
the new Board. He had analyzed the financial data and available official minutes from 
2010.  His analysis showed that the figures had fluctuated a lot over the past 5 years 
but seen in a longer timescale there had been a consistent fall.   In his view there were 
two factors governing the fundamental performance of the club:  the aging building 
and the declining membership. 

2.12 Cost effectiveness through good planning - On the financial front cost 
effectiveness could only be achieved through good planning.  The Chairman said that 
the age of the building would inevitably lead to increasing repair and maintenance 
costs.  In a 10 year time frame the trend was upwards which was only to be expected 
from an aging building.    The Chairman felt while in any one year costs could be 
deferred, this would only be postponing the inevitable.  In practice by not addressing 
repairs and maintenance in a timely fashion this would lead to the faster deterioration 
of related structures and equipment. 

2.13 The Chairman said that by taking a holistic look at what was required, repair 
and maintenance could be planned and carried out cost effectively.  The challenge was 
therefore to introduce and instill disciplined planning over a broad range of club 
activities and in everything the club did in the future. 

2.14 Growing the membership - There had been 1800 members in 2008 compared 
with 1300 in September 2018.  There had been a consistent fall over the period and 
this was not sustainable.  Ways had to be found not only to recruit new members but 
also to retain them. 
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2.15 One club – one community – The third challenge was to bring the club 
together building it as one single community. The breadth and depth of experience 
across the club could make the club a better place:  a club run by the many for all.  

2.16 In closing the Chairman said that: 
• he wanted to stress that the financial position backed by the physical asset of 

the club was strong; 
• members should not worry about the financial viability of the club so long as a 

disciplined approach to planning was followed; and that 
• he was confident that the new Board had the capability, enthusiasm and 

commitment to tackle the challenges ahead and believed the process had 
begun already. 

3. DWP Report  

3.1 Sergio Di Nardo rehearsed the background to the DWP.  It had been set up to 
explore any route available to help secure the future of the club as a matter of 
urgency. In 2018 the DWP had investigated three options relating to the current 
location. Option one had been to move to new premises.  Option 2 had been to remain 
at the current site selling parts of it for building leasehold apartments to fund 
improvements for the clubs’ facilities.    Option 3 had been to remain at the current 
site, improving the facilities without selling any part of the site. Should Option 3 be 
preferred the DWP had suggested to the Board that a new fundraising committee 
should be created to support the option. 

3.2 DWP had also looked into sponsorship opportunities as a potential and serious 
funding stream.   Their research had shown that Sports England could provide some 
funding but that they would first require a sustainable business plan.  The plan would 
need to include the creation of sports initiative developments in the club with 
associated costs.  Sports England had confirmed that funding could be given to Not 
For Profit Clubs but advised that “Projects with high levels of Partnership Funding 
already obtained, or with evidence of commitment by relevant parties” were more 
likely to achieve funding.    

3.3 Sergio commented that at one badminton club he had visited there had been 34 
sponsors or advertisers displayed on its walls and that this could represent as much as 
£17k each year in added revenue.  Winning sponsorship would not be easy and would 
take time.  The first step towards winning sponsorship would be the creation of a 
fundraising programme.   

3.4 DWP’s research had revealed that the club had never created a formal long-
term business plan.  The club was not unique in this as back in the day no club had.  
DWP had found that businesses that created and followed a business plan moved 70 
times faster than those that did not.   Business plans provided a shared goal and 
structure and the lack of such a plan had hampered the DWP.  The DWP wanted to be 

!  4



able to assist the Board better and to conduct its work as part of the Board’s vision 
and its strategy for the club.  

3.5 Ultimately, whether the club decided to sell the site in whole, or in part, it 
would take many years. In the meantime the DWP was concerned about the state of 
building fabric and its facilities dated and uncompetitive.  As an employer and as 
officials of the club there was a duty to ensure the safety of its employees and its 
members first. 

3.6 There were currently 23 items on the maintenance ‘to do’ list some of which 
required urgent attention.  Other items would improve the club’s facilities once 
complete and make it more competitive.  The current guesstimate for these works was 
c. £486k.  The DWP would welcome advice from any club members with fundraising, 
marketing and sponsorship expertise on how best to reach the £500k target. 

3.7 The DWP was following two strands of work i.e. maintenance and business 
opportunities.  To save the club significant sums in professional fees DWP had 
recommended to the Board that DWP’s expertise could be grown from within the club 
by drawing on the professional expertise amongst its membership.    Expertise in the 
following areas would be particularly welcome:  building surveyors, project 
managers, architects, structural engineers, plumbing, heating, ventilation, lighting and 
electrical installation etc.  It was hoped that these specialists would join the DWP and 
help the club to secure its future. 

 3.8 In conclusion Sergio said that the DWP proposed creating: 
• a maintenance programme to make the building safe, improve facilities and 

make the club competitive and  
• a major fundraising programme. 

4. Financial Report – Q&A 

4.1 Ken Cobley said that he had raised a question at the last AGM about 
outstanding charges shown against the club and asked why they were still shown in 
the financial report.  Chris Wharton said this was a matter for the Board rather than 
the Auditors but he understood that the Board had written to Companies House asking 
them to take the necessary action to remove the charges. Clearly this action was still 
outstanding with Companies House and the Board might wish to chase this up. 

4.2 Phil Sorrell queried why expenses had gone up so much in comparison with 
other costs.  Neil Baldwin said that he did not know the answer off the top of his head 
but that he would follow this point up and put the answer on the AGM website and 
report back to Phil accordingly.   
Post meeting note: The fees related to legal fees expended in the drafting of the lease 
to Spin Studio and also Accountancy fees, this latter point being of a little concern to 
the Board and a meeting has been arranged to discuss our ongoing accountancy 
support / services required.  
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5. Vote on Resolutions 

5.1 The Chairman said that in addition to the ordinary business resolutions there 
were three special resolutions.  

5.2 Ordinary business resolutions were as follow: 

  
• Resolution 1.1:  To approve the minutes of the forty eighth annual general 

meeting held on the 19th September  
2018.  Carried 

• Resolution 1.2:  To receive and consider the report of the directors and the 
statement of accounts and the balance sheet of the company for the year ended 
30th September 2018 with the auditors’ report. Carried 

• Resolution 1.3:  To elect directors of the Company.  (In relation to resolution 1.3 the 
Chairman said that Richard Hunter, Paul Garrett and Ernesto Pinto, co-opted onto the Board 
on the 30th January 2019 had resigned from the Board.  
There were thus three vacancies on the Board.  Peter Friel, Roy Coutinho and Simon Shields 
had put themselves forward for the 3 vacancies uncontested and had been duly elected.)  
Carried 

• Resolution 1.4:  To re-appoint Hartley Fowler as auditors and authorize the 
directors to fix their remuneration. Carried 

(See paragraphs 7 to 7.4 for details of voting results) 

5.3 The Chairman briefly introduced the special resolutions set out below. 

5.4 Special Resolution 1:  The articles of association of the company shall be 
amended by inserting a new Article 29 as follows: 

“The seven Directors of the Company shall, save where no representative of the 
relevant sporting section is willing to stand for election, comprise of directors 
representing each of the sporting sections of the Company as follows: 
A maximum of three Directors representing badminton; 
A maximum of three Directors representing squash; and 
A maximum of two Directors representing the gymnasium.” 

The existing articles of association shall be renumbered accordingly.  
  
5.5 Special Resolution 2:  To amend Article 31 by the addition of the following 
further restriction. 

“A director shall serve no more than two full terms consecutively. In situations where 
there is no available candidate standing for election, this period can be extended 
annually until a candidate becomes available. A director who has served two 
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continuous terms shall resign if a candidate is available to fill the vacancy of the 
retiring director and the retiring director shall not be eligible for re-election for a 
period of three years (enforced sabbatical). However, in the event of a vacancy 
arising within this enforced sabbatical period where no candidate offers themselves 
for election to fill a vacancy then a retired director may put himself up for re-election 
before the end of the three-year enforced sabbatical.” 

5.6 Special Resolution 3:  To amend Article 23 (iii) 

 From : 

‘In the case only of a Member who shall have been admitted or re-admitted as a 
member of the company after 4 June 2015, has at any time been a Member for a 
continuous period of not less than three years.’ 

To : 

‘Has been a Member of the Company for the continuous period of at least 12 months 
immediately prior to the date of the relevant General Meeting.’ 

5.7 The Chairman then invited members to speak in support of, or against, special 
resolution 1.  Bernard Chant said that he saw the proposed change as a positive step to 
achieve a greater balance of representation between the badminton/squash/gym 
members.  He felt that it was entirely wrong for any aspect of the club to be 
dominated by the badminton section. 

5.8 Jamie Jessup spoke against the resolution.  He argued that the current Board 
had provided the committees with the total financial control of the running of their 
sports within the club thus removing itself from this responsibility.  He felt that this 
change, which had been embraced by both the squash and badminton committees, 
provided the ‘sport related’ interest in the club functions. He said that it followed 
therefore that the Board was now ‘neutral’ and responsible for the running of the 
infrastructure of the club for the benefit of all sports.  He believed that if the Board 
became an enforced collaboration of sports the running of the club would become 
confused with potential sport specific agendas and introduce confusion around how 
the committees functioned. 

5.9 John Cross said that if not enough people from the relevant disciplines were to 
stand then it would be open to others to do so.  He thought that a united cross-section 
of members would be supported by a similarly united cross-section from top down.  
The change would support giving people a voice.  Experience had demonstrated that 
it could be very difficult for gym and squash members to “get near” the Board.  This 
was not a criticism of the Board but a reflection of the reality for the squash and gym 
sections. 
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5.10 Ernesto Pinto felt that the resolution had been presented in the wrong way and 
that adoption of the resolution would lead to a fairer outcome.  He supported John 
Cross’s comments and felt that under the current arrangements it was a near 
impossibility for someone from the gym section to put him or herself forward with a 
realistic prospect of being successful. 

5.11 Phil Sorrell echoed Ernesto’s concerns reminding the meeting that the gym 
section was a significant contributor to the club and that this should be recognized in 
its structure.  He felt that the club needed to be proactive and support the resolution.  

5.12 Brendan Eley said that the club would be burying its head in the sand to ignore 
this as an issue and that it would be a big step forward if the club could reach out to 
all sections in this way. 

5.13 George MacGillivray spoke against the resolution describing it as ‘dangerous’.  
He argued that members were not necessarily users of only one facility.  The sports 
sections were not therefore mutually exclusive.  That being the case it raised the 
question as to how people were to determine who to nominate or to vote for.  

5.14 Helen Czerski said that she did not argue with the spirit of the resolution but, 
as drafted, it raised questions about the mechanics of how it would work in practice.  
For her it was not about the feeling behind the resolution but its practical 
implementation in its current form.  John Cross said that while it was not his 
resolution, he had no doubt that if the membership wanted to make the change the 
Board would be able to find a way to implement it appropriately and address any 
practical concerns. 

5.15 The Chairman then invited members to speak in support of, or against, special 
resolution 2.  In response to a question from the floor Neil Baldwin said that if 
successful each resolution would apply to voting at the 2020 AGM and beyond.    
Brendan Eley asked for further information about the intention behind the resolution.  
The Chairman said that in the context of non-executive directorships more generally it 
was accepted that as a matter of good practice it was desirable to refresh board 
membership regularly, normally after two five year cycle.  The Board had determined 
that a two three-year cycle would be appropriate for the club since the resolution 
provided for two consecutive cycles making a maximum of six years followed by a 
three-year sabbatical.  Brendan Eley asked if the club was currently non-pursuant or 
non-compliant with best practice and if it was not operating against best practice then 
why was the change needed? Chris Wharton was non-committal saying that he 
thought it was largely a matter of preference and that there were arguments either 
way.  The Chairman said that he was satisfied that the change would be consistent 
with best practice as set out on the guidance on Companies Act  on the appointment of 
non-executive directors.  Ernesto Pinto spoke in favour of the resolution saying that 
he supported the desire to introduce fresh blood onto the Board as a way of bringing 
in new thinking and ideas and avoiding ‘group think’ on old familiar lines.  
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5.16 The Chairman then invited members to speak in support of, or against, special 
resolution 3.  In response to a question from the floor the Chairman confirmed that the 
aim of the resolution was to change the existing three-year rule to give a clearer and 
more open system of voting rights for members.  There were no further questions so 
members were asked to cast their votes. 

5.17  While voting was taking place the Chairman invited the meeting to identify 
three things they liked about the club; three things they would like to see changed or 
done differently; and how they saw the club in 10 years’ time.   

(a) Things members liked: 

• the convenience of the location close to the station 
• the club was a good place to meet friends socially and for sports 
• the club held very good tournaments. 

(b) Things to change: 

• lower membership fees to attract more members  
• need to get a better handle on how sponsorship works and look for more 

sponsorship opportunities 
• make better use of the club facilities at off-peak times 
• introduce squash programmes for all levels from beginners to the elite 
• enhance the club’s accessibility so that everyone can feel welcome 
• make the club part of the community 
• build on the club’s already fantastic  social scene.  This could be so much 

better.  Consider more integrated fun events and not just events specific to one 
sport only.   

(c) Looking to the future in 10 years’ time 

• the club would be looking to bring in new/other activities in line with 
developing trends to bring in more revenue 

• since the old tired building is too expensive to maintain there would be a 
phased programme of works in place that looks beyond 10 years and includes 
facilities for people with disabilities.  Everyone would feel that the club had 
something to offer them 

• the club would have a full-time fund raiser. 

6. General Q&A 

6.1 George MacGillivray asked what plans there were to address the falling 
membership since sponsorship deals would be difficult to secure if membership 
numbers were in decline. The Chairman said that recruitment efforts had borne fruit in 
the past but the increase was temporary; the numbers dropped back to the decline 
curve.  Also it had to be recognized that the club had an aging population and that 
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there was inevitably a natural decline in the upper age profile.  He felt that in part, it 
was less a question of how to increase the level of recruitment and much more about 
how the club could become an environment where people wanted to stay.   The club 
needed to attract and retain people across the age profile.  To help with this the Board 
needed to know from the membership what it was they liked about the club and what 
it was that kept them engaged and coming back for more.  Addressing this issue had 
to go wider than a simple knee-jerk reaction involving evermore recruitment effort.  

6.2 Bernard Chant asked what had been the Board members’ first priority at their 
first meeting.  Specifically he had been concerned to learn that one of the Board 
members was said to have walked out of a board meeting and that another board 
member had elected to play a badminton match rather than attend a Board meeting.  
In response the Chairman said that he had walked out of a meeting; that there were 
different versions being circulated of what had happened but that he would explain as 
much as he could within the constraints of the confidentiality requirements of the 
Board.  The Chairman said that at the meeting in question the issue had been the 
election of the Board Chairman.  He understood that the chairmanship had meant a lot 
to the then chairman but the requirement was that the Chairman had to be elected first 
before assuming the role.  Voting for the Chairmanship had been conducted in such a 
way that he (Vincent) had felt uncomfortable with the process. While his priority had 
been to address the fracture of the club, he had felt it necessary to leave the meeting.   

6.3 Bernard Chant said that he was concerned that Vincent had left the meeting 
when the important issue of insurance was on the agenda for discussion.  This was not 
a routine matter but one that could potentially lay the club and the individuals 
concerned open to financial and other risks.   In his view this action, and that of the 
member who had elected to play a match instead of attending a Board meeting, was 
not consistent with the behaviour expected of Board members in carrying out their 
duties and responsibilities.  The Chairman thanked Mr Chant for raising an important 
point.  The issue of insurance renew highlighted the importance of planning ahead.  
There was no reason why authorization for renewal could not have been given prior to 
AGM.  He recommended that this should be addressed by the next Board in their 
operating plan. 

 6.4 Peter Friel said he was disappointed that in the Chairman’s report there had 
been no mention of the hard work of the Sports and Social Committee which had 
raised £5k.  He cited the example of the two very successful Quiz Nights that had 
been organized and thanked John Cross for his valuable support.  

6.5 Brendan Eley said that he was surprised that the terms vision and business 
plan had come only from the DWP and he asked that the Board confirm that this was 
something for which the Board would take responsibility.  The Chairman said that 
there needed to be a collective vision shared across the membership.  The Board could 
then develop a strategy from that vision and formulate a plan.  This could then be 
devolved to the sports committees.  Brendan Eley noted the Chairman’s comments but 
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said that the Board should not renege on its responsibility for setting out the vision 
albeit informed by the views and aspirations of the members.  

6.6 Lynne Wilde asked that the questions the meeting had been asked to address 
(see paragraph 5.17) should be put on the club’s website with a view to getting a 
broader feel as to what members wanted.  The Chairman agreed that this would be 
done. 

6.7 Bernard Chant asked for the Board’s reaction to the rumour that a petition was 
being raised to re-instate a member who had assaulted another member.  Members 
indicated that they felt the AGM was an inappropriate forum to raise the issue and that 
they wished to move discussion on. 

6.8 Ernesto Pinto said that at the last Board meeting agreement had been given to 
proceed with the proposed improvements to the gym.  A lot of hard work had been 
done and the Board had agreed that the proposal met the requirement.  He wanted to 
know therefore why the Board had decided not to proceed.  The Chairman 
acknowledged the hard work and that agreement had been given but it had transpired 
that the financial position was not as healthy as the Board had thought.  Consequently, 
the Board was evaluating the position to see if the work could go ahead at that time.  
But the project had to be judged alongside other proposed and also, unexpected, 
expenditure.  He cited a problem of water dripping onto one of the squash courts.  
This was being investigated but at the present time there was no idea as to whether 
this would be a serious and costly thing to put right or something relatively simple.  
The Board had to be sure it had the funds to deal with this sort of unexpected issue.   

6.9 Ernesto Pinto said that the Gym Committee had spent a lot of time and effort 
on the project and was understandably concerned and frustrated that the Board had 
backtracked on its decision.  The previous week the Board had recognized the 
proposed work as an investment.  Ernesto questioned the sudden change and the lack 
of transparency.  John Cross echoed Ernesto’s concern and said that for the Board to 
reverse its decision on a project that had been agreed only a few days before was 
worrying.  The Chairman said that it was not a question of whether the work could go 
ahead but one of timing.    He hoped that it would be possible to proceed with the 
project as quickly as possible.  

6.10 Bernard Eley said that he understood that so long as there was  £150k in the 
reserves then it should be OK to incur appropriate expenditure.  Richard Hunter said 
that the auditors had been asked what the reserve should be and that it was indeed 
£150k.  He had been shocked to discover that the decision to postpone the gym 
project had been taken after three of the Directors had resigned.   

6.11 There was a suggestion that the club had a responsibility to grow its sports 
portfolio outside the club.  In response the Chairman said that in his view, in the 
immediate term, resources had to be used for two things: to guarantee standards for 
the membership: and to repair and maintain the premises to prevent deterioration.  It 
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was not enough just to look at what needed to be done.  It was necessary to 
understand and learn more about the implications of taking certain actions. 

7. Announcement of voting results 

7.1 Special Resolution 1 was not carried.  118 votes had been cast with 28 votes in 
favour of the resolution and 90 against.   

7.2 Special Resolution 2 was not carried.  116 votes had been cast with 54 in 
favour of the resolution and 62 against. 

7.3 Special Resolution 3 was not carried.  116 votes had been cast with 65 in 
favour of the resolution and 51 against.  Although a majority had been in favour of the 
resolution it had not reached the required % majority. 

7.4 The Chairman introduced and congratulated Peter Friel, Simon Shields and 
Roy Coutinho as the newly elected Board members. 

8. Award of honorary membership   

8.1 Helle Nicholson presented Ian Buchannan with the award of honorary 
membership.  She was delighted to present this well-deserved award in recognition 
for many years’ service to the club. Helle recalled that Ian had been one of the first 
people to welcome her to the club many years ago and he had made her feel very 
welcome.  He had worked tirelessly in support of the club, particularly with the 
Saturday morning juniors and had always done so with good humour.  He had made 
an invaluable contribution.  Ian said that he had enjoyed his time with the club.  He 
had loved coaching the juniors but was concerned that there were too few coaches for 
the numbers of youngsters involved.  He hoped that the club could find a way to 
remedy that.     

9. Committee Reports 

9.1 The Chairman invited the committee chairs to report back on their work to the 
meeting.  The reports are at annexes A (badminton), B (squash) & C (gym) attached. 

10. AOB 

6.12 (At the end of Award of Honorary Membership) Ernesto Pinto indicated that 
he wished to raise another serious point but the Chairman declined saying that the 
meeting needed to make progress.   

10.1 (Post John Cross’s report) Phil Sorrell said that whilst he had wanted to hear 
John Cross’s squash report his attention had been drawn to a letter regarding a very 
serious issue relating to the resignation of three directors.  He asked that this should 
be recorded in the minutes.  The issue had completely distracted his attention from 
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what he was sure was a very good report. He added that the issue must be dealt with 
given the seriousness of its nature. 

10.2 The Chairman said that he did not want the AGM to be dictated to by a few 
people or for the AGM discussion to be captured by the issue raised.  Letter of 
resignation is personal and confidential, if the signatories to the letter wanted to make 
it open then this could be done.  Any allegations made would have to be specific and 
supported by evidence. 

11. Close of Meeting 
  
11.1 There being no further formal business the Chairman thanked the hard work of 
Claire and her team for their hard work before he closed the meeting at 10.10pm and 
invited members to enjoy the complimentary refreshments available in the bar.  
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Annex A 

Minutes of the AGM Wednesday 3 April 2019:  Badminton Committee (BC)– 
Chairman’s report 

1. Helle Nicholson said that the 6 months since the last AGM had been a busy 
and exciting time: she had assumed the Chairmanship of the Committee in October. 

2. BC had embraced the new club structure presented by the Board, with the 
increased level of responsibilities involved. Individual committee members now had 
specific roles and responsibilities.  As Chairman she had attended the monthly Board 
meetings reporting to the Board on behalf of BC. This had resulted in more positive 
engagement and direct consultation between the Board and BC. A key change was 
that the Sports Committees had increased control over their section finances. The 
change would allow BC to invest straight back into its sport, any earnings made from 
the many sessions and events it organized. BC had been looking into all the section 
figures with a view to managing funds most effectively. Members were welcome to 
approach BC with any questions they may have in relation to the financial figures. 

3. BC was ambitious in its Vision to develop and improve all areas of badminton 
within the club.  Its aim was to drive the club forward, to create a centre of excellence 
and enjoyment for all levels of players, and to grow the membership. The latter, 
together with building interest in the club, was a major concern.  BC had joined the 
Squash Committee in a shared venture to promote events on social media platforms 
and help raise the profile of the club through social media. 

4. Elite: The club offered training facilities to some high level senior elite 
players who were achieving good results in both national and international 
competitions. As well as the club’s homegrown players, new players had joined the 
CWC squad recently.  The club could have three Olympic Track Players within that 
squad soon. BC would be reviewing the club’s elite funding criteria, adding criteria 
for doubles players and for top level Juniors. 

5. Juniors: BC was consulting BE Junior Pathway representatives on how to 
improve the existing Junior Performance Centre setup, and to better understand 
potential future funding opportunities and associated criteria. A proposal to restructure 
and replace the existing performance centre with a new Junior Academy, closely 
aligned with BE recommendations, had been agreed by the Board and work was in 
progress. BC would confirm details on this development as soon as possible. Notable 
results and achievements by the juniors were now posted regularly on the club’s social 
media platforms. A recent achievement had been by the England programme player 
Alex Green, who had taken two Gold medals in the U17 Nationals (in Doubles and 
Mixed Doubles). 

6. The Saturday Junior Sessions remained busy.  Numbers at the grass roots 
level were doing brilliantly.  But the coaches were struggling to manage the high 
numbers and limited court space in these popular sessions.  The sessions encouraged 
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families and new members to the club and provided a good income stream. The club 
was looking at building its coaching team for these sessions.  BC had recently 
invested in six new bespoke Shuttle Masters. 

7. Disability section: The Anders Foundation continued to provide sponsorship 
for the disability section, led by Lorraine Brydie. Funding for new PD sessions had 
been secured, specifically catering for people with a physical disability and for 
players using a wheelchair.  These sessions would run alongside the sessions for 
players with learning disabilities.  The new sessions for players with a disability 
would start at the end of April. WRFC SL4 Para Badminton player Emma Stoner had 
played in the European Para Badminton Championships that year, and had also given 
a player demonstration at the recent All England Badminton Championships. 

8. Adult Graded Sessions: BC was making a long-term commitment to build 
stronger sessions to tackle the disparity of standards within the graded sessions.  This 
was in line with session representatives’ clear desire for stronger sessions across the 
grades. This would be a challenging and long-term process. For the A-session BC had 
introduced incentives to attract high county standard visitors and to encourage the 
club’s top end juniors to play. Following a review BC had introduced a revised 
upgrading protocol and procedure:  this toughened the criteria. The new procedure 
had been trialled during the February upgrades: it had been well received despite only 
one member being successful. Potential candidates for re-grading had been identified 
by the HOB and consulted during the winter season prior to final decisions being 
made before the start of the summer season. To boost the C and C+ sessions a coach 
now attended each session regularly during the winter season to join in games and 
offer tips and advice. This has been a great success eliciting very positive feedback. 
The C session was still struggling with very low numbers and BC was looking at 
ways to attract new members into this session. 

9. A Match Report was being prepared by Joyce Wadey and would be finalized 
when all the matches had been completed. The full report would be circulated and 
posted on the club website at the end of the match season. The newly announced 
National Team League would offer competitive opportunities for men’s, women’s and 
mixed teams of all abilities. It would be run independently of the existing local league 
network. This new national structure was being finalised and would be launched in 
January 2021. BC expected that many WRFC members would want to take part. 

10. Other Club Sessions: A Saturday night Veterans’ Session had been trialled 
where visitors could also play.  The Friday daytime session has been re-instated in 
response to demand and in January a new 6 week Badminton Fitness Course had been 
introduced. This had continued as a “Sunday Circuits” drop in session, run by Jerry 
Cheng and welcomed all club members.  Following the Easter Break a new weekly 
“No Strings Badminton” session would be trialled, with the hope of attracting 
potential new members to the club and into the lower graded sessions. Committee 
member Raj Debidin would be organizing, and acting as coordinator for, these new 
sessions. 
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11. Tournaments/Events: Changes in the BE calendar meant a couple of the 
tournaments regularly hosted by WRFC had been re-scheduled resulting in poor entry 
levels. The Cranbrook Singles had been cancelled, with the Senior Gold tournament 
played that weekend. BC thanked Judith Fisher and Jenny Lacey for organizing the 
event. The regular in-house club events had been successful with members across the 
grades taking part and competing in both the Hiro Yamamoto and the Devlin 
handicapped tournaments. Entries were now open for the Annual Club 
Championships starting on 30th April, with Finals day on Saturday 18th May. The 
popular Summer Teams’ Tournament and Bar-B-Q would be held in July and would 
again be organized by Tracy Dineen. 

12. Helle thanked the reception and office staff for their support and assistance in 
providing BC with all the data requested.  A special thank you was due to Lynne, who 
was always beyond helpful.  Thanks were due too to all the BC members for their 
time and support over the past six months. Peter Friel was joining the Board. All other 
BC members were re-standing and BC looked forward to welcoming Sergio Di 
Nardo, to the Committee. 

13. Questions were then invited from the meeting.  In response to a question Helle 
confirmed that as a result of the new club structure BC would be able to invest 
straight back into its sport, any earnings made from the many sessions and events it 
organized. 

14. Ronald aw-Yong raised issues arising from a meeting with BE.  Ronald said 
that he understood that Helle, Vincent and Neil had had a meeting with BE to discuss 
the Junior Performance Centre.   Parents had spoken to him about their concern at 
what seemed to have been a flippant remark by BE that the club was not performing 
as might have been expected.  Ronald also said that some surprise had been expressed 
that neither Ben nor Georgina had been included in the meeting.  Helle explained that 
essentially this had been an introductory meeting for her.  Having recently taken over 
as BC Chairman she had wanted to start building a good relationship with BE and to 
get a better understanding of how the club was viewed by BE in terms of where it 
now stood and its direction of travel.  She had discussed this with Ben but had felt 
that a face-to-face meeting would be helpful to get a better handle on things.  Ronald 
said that in 2017 the badminton section had been audited and identified as one of only 
two performance centres to achieve top results.  He felt that if the club was going 
down the route of having an elite programme then there should be some discussion as 
to whether it wanted to be one of these top performers.   Ronald added that some 
parents had been very upset that they had not been offered tickets for Performance 
England.  Jackie explained that the tickets often came in very late and it was therefore 
difficult to ensure that parents had the chance to get them.  In practice the tickets 
available were often for the less attractive parts of the programme. 

16. A member commented that he had found the tone of the questioning very 
negative.  He felt that BC was new and finding its way and should be given a chance 
to show what it could do.   
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17. There were no further questions and the Badminton Section AGM closed.  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Annex B 

Minutes of the AGM Wednesday 3 April 2019: Squash Section Report  

1. John Cross said that the report covered the period October 2018 to March 
2019.  The 2018 squash season had started with the PSA Wimbledon Cup event.  This 
had been the first time in 15 years that the squash committee had had full control over 
running the event since the BSPA circuit ended.  It had been a fantastic event.  Tickets 
had been sold internally and externally from the 2nd round onwards.  A doubles event 
had been run on the semi-finals day, and there had been increased social media 
attention thanks to Joe Gallop who had been brought in from Roehampton University 
to do an event internship.  Attendance had been excellent throughout the event and the 
Committee had plenty of ideas to build on this event in the future.  The men’s winner 
had been World no.49 Ben Coleman and the ladies’ winner had been World no.10 
Alison Waters. 

2.  The WRFC Junior Bronze Event in December had attracted 84 entries from 
around the region and beyond.  Thanks were due to Tina who had run the event with 
the support of Phil.  WRFC successes had been the two academy players Christian 
Faergemann (BU13 winner) and Ameerah Elgarhy (GU15 winner). 

3.  The WRFC Christmas/New Year Doubles Event had attracted a strong 10 
pairs. This had been Phil’s second year organizing the event, once again giving 
everyone a fun tournament during the festive period. 

4.  In January WRFC had linked up with SquashSkills to put on a master-class 
coaching day at the club.  This had been a huge success and all 18 places had been 
sold out.  There had been positive feedback from the players, coaches and 
SquashSkills:  the latter were keen to secure another date at the club in near future.   

5.  Surrey Squash had secured a major National Junior Gold event for February.  
270 juniors had competed across 5 clubs, including WRFC.  Tina Fuselli had helped 
Surrey Squash with the scheduling and had run the tournament desk with help from 
Surrey over the 3-day event.  The event had been a great success and Surrey hoped to 
be successful with their application to host the event again next year.  

6.  WRFC had hosted the England Squash Master Inter County Stage One 
weekend in March.  Many counties from the South of England across various masters 
age groups had competed for places in the finals weekend later in the year.  There had 
been a good buzz in the club over that weekend and the matches had been played in 
great spirit. 

7.  The Winter 2018/19 Season had ended in March.  There had been two WRFC 
teams in the winter Division 1 which was a very rare achievement for any club. This 
demonstrated the club’s strength in depth given the second team were all regular club 
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members playing side by side with the professionals each week.  It had been a tough 
season for the men’s second team who had been relegated to Division 2.   

8. The first team (the professionals!) had finished 3rd.  They had been up against 
very strong opposition, including many players inside the top 50 rankings in the 
world.  The men’s 3rd, 4th, 5th and 6th teams had all stayed in their respective divisions: 
WRFC had 6 teams inside the top 6 divisions in the County and were the only club in 
Surrey to do this.   

9. The ladies’ first team had finished mid-table in Division 1:  this had been 
gaining in strength each season with many world-class players signed up to various 
opposing teams. The ladies’ second team had had a fantastic first season in Division 2 
finishing second only a few points away from promotion.  

10.  The Warren Cup had been organized by John Sawyer and Raja Ram.  The 
handicap tournament for non team players had started earlier in April and was 
currently at the Round 2 stage.  John and Raja had organized the event seamlessly. 
Everyone looked forward to the event progressing with the final being played on the 
Club Championship finals day in May. 

11.  Lewis Crabtree had continued to captain the WRFC Social Team that season.  
Lewis had done a fantastic job in keeping a full fixture list for the second season in a 
row, with WRFC playing 16 fixtures that season. The aim of the team was to give 
lower team/non-team players the opportunity to enjoy playing team matches around 
the Surrey and London Area. 

12.  The squash committee had made a big push to promote Racketball at the club 
with the introduction of a Racketball Social Night every last Friday of the month.  
The Racketball Club Championship in April had been named the Geoff Mayne 
Memorial:  it was hoped that there would be a big turnout. WRFC had also entered a 
team into the Surrey Social League and were in the process of setting up a WRFC 
Internal Racketball League. 

13. Thanks were due to WRFC’s men’s and ladies’ team-captains who had 
expertly taken on the roles throughout the winter season.    

14.  The club’s junior squash programme was growing from strength to strength.  
The development and elite academy sessions were continuing to help many juniors 
reach their goals at county, regional and national levels.  The Sunday juniors sessions 
had seen increased numbers at the Tots Squash and Beginner Squash sessions which 
boded well for the future.  Well-deserved thanks went to Phil, Tina, Jeremy Colton, 
Kelcey Button, David Timperley, Rawan Elkalaawy and Seigo Masuda for their 
ongoing work with the junior programme. 
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15.  Special congratulations went to WRFC academy member Luke Camfield for 
his recent U13 England call up ahead of the 5 Nations Championship in Dublin.  The 
club wished Luke the very best ahead of the event that weekend. 

16.  The club continued to enhance its squash partnership with Roehampton 
University, allowing their team players the chance to train with the club’s academy 
and to become involved with the squash programme at the club.  This partnership also 
brought in sponsorship and membership to the club. WRFC had gained a social media 
internship through this relationship to help promote the clubs events. It was hoped 
that all members had noticed the improved communications. 

17.  The committee thanked Lynne and all of the reception staff for their 
continued support and hard work over the year and expressed its gratitude to the bar 
and catering staff particularly during team nights and the numerous events held at the 
club. 

18. Other points of note were: 
• The internal leagues had been successfully moved to a new online platform 

and had been integrated with the squash skills website. Every player now had 
a ranking in Britain and could now plot their way to the top. 

• A daytime league was being promoted to generate court usage during the day. 
• A racketball league had been helping to promote the game along with a social 

side playing in Surrey. A number of badminton and squash players were now 
regular participants.  

19. John said that he was not aware of any new applications for a position on the 
squash committee or of any resignations by the existing members. The committee was 
now at full strength currently with a maximum of 9 voluntary members. The 
committee comprised himself, John Sawyer, Nicky Sands, Paul Mayo, Rolf Buhler, 
Mark Williams, Geoff Chapman, Raja Ram and Philip Black.  

20. John thanked all the committee members for the work they had undertaken 
throughout the year and for giving up their spare time.  Their enthusiasm had helped 
to make the squash section of the club as successful and enjoyable as it could be. 

21. There were no questions and the Squash section AGM closed.  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Annex C 

Minutes of the AGM Wednesday 3 April 2019: Gym Section 

1. The Gym Section was unable to field a representative for the meeting but the 
following communication sent on behalf of the Committee was read to the meeting. 

“Dear All 
I am writing to you on behalf of the gym committee to inform you that because of 
recent events with Ernesto we have found ourselves in the unfortunate situation of not 
being able to have a representative from the gym committee attend this evening’s 
AGM. Clearly we would expect our committee Chairman to represent us at the AGM 
and address the membership with the latest issues concerning the gym, however as the 
events with Ernesto are so recent there has not been sufficient time for the rest of us to 
appoint a replacement Chairman (interim or otherwise), or find a replacement 
attendee.  

We would therefore politely request that a member of the Board update the 
membership on the good work that has been done to date in progressing the gym 
refurbishment proposals. As we will be at a point soon where the membership may be 
inconvenienced by the work being progressed we need to inform them accordingly. It 
is worth stating that in our opinion any inconvenience experienced will be worth it 
when the works are completed. 

I would also politely ask that the Board explain to the members that the gym 
committee’s lack of attendance is an unfortunate consequence of the recent events as 
mentioned above and is not a lack of care and consideration, it is just bad timing. 

We remain passionate about our Club and the gym facilities that are provided for the 
membership. The gym committee members are hoping that the situation with Ernesto 
can be resolved expediently so that we can return to ‘business as normal’ under his 
Chairmanship. 

Regards 
Byron” 

2. No further discussion took place and the Gym Section AGM closed.
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