
Summary of Meeting Minutes – Wednesday 28 November 2018 

__________________________________________________________________________________ 

Present:  Richard Hunter, Paul Garrett, Neil Baldwin, Vincent Tam, Jamie Jessup, Abdul Malique, 

Leigh Clements 

__________________________________________________________________________________ 

Chairing of Meeting 

With prior agreement between VT and RH, VT chaired the meeting.  VT informed the board that RH 

remains Chairman. 

The board discussed at length the issue of the election of the chairman at the board meeting of 26 

September 2018.  It was clear that there were differences of opinion on this matter and that this 

would not be resolved at this meeting.  It was however, resolved that RH and VT would alternately 

chair board meetings and that the board would hold the next AGM as early as reasonably possible in 

2019. 

Minutes 

Minutes of the previous two board meetings and notes of these meetings were agreed with minor 

amendments. 

Head of Sports Reports 

Head of sports did not attend this board meeting as they usually did. 

Accounts 

It was noted that due to lack of a quorum at the past two meetings no budget had been set and 

there was no discussion on how this should be done with the new board members.  As a result the 

figures in the accounts were simply rolled over from the previous year’s budget. 

There was disappointment there had been a small loss at the year end, but this needed to be seen in 

the context of increased expenditure.  Membership had remained steady over the past year despite 

targets to increase membership.  This is the role of the Club Development Manager.  It was therefore 

important that this post either be re-appointed or the board discuss and decide on an alternative 

structure and approach. 

Whilst the departure of premium credit had greatly improved the club’s control over its finances, it 

was noted that there was still work to do on detailed analysis of spending and income in order to 

ensure the club had accurate information and a fuller understanding of how it spends its money in 

order to produce a robust and achievable budget.  This would also enable costs to be better 

controlled and opportunities for development identified. 

Repairs & Maintenance 

The new showers in the male changing room were discussed and the feedback was generally 

positive.  The board will monitor the situation for a longer period to see if any adjustments would be 

needed to the temperature and timers.  New soap dispensers were yet to be fitted and would be 

discussed at the next board meeting. 



Three quotes had been received for replacement of the gym flooring and the gym committee had 

been consulted on budget and choosing samples for the flooring.  The board felt that the quotes 

were a start and established a ballpark cost, but now detailed quotes were required based on the 

materials chosen by the gym committee and using the same Scope of Works. 

IT Systems 

It reported the new IT system and Legend software was now operating well.  All hardware and 

servers had now been installed and were in use.  It was noted there was scope for some 

improvements relating to phones and session bookings that would be looked into. 

Membership, Sales, Marketing & Sponsorship 

It was asked if George Maxwell (GM) had left any handover information.  The board were informed 

that GM had left all his documentation available but he had not been able to do a verbal handover 

to the board due to lack of attendance at recent board meetings. 

Club Plan 

It was suggested that the club produce an annual operating plan for 2019, which the board were 

generally supportive of.  This would give clear targets and aid with setting and keeping to a new 

budget.  An interim plan was to be tabled at the next board meeting for the remainder of the year to 

the next AGM, with a view to preparing a more detailed plan for the 2019-2020 year.  It was noted 

that due to the unfilled Development Manager post, this would place extra demands on the 

Operations Manager. 

Badminton & Squash 

RH stated it was important to have heads of sport at board meetings as this was better than simple 

written reports.  The board also discussed the possibility of also inviting the chairs of the committees 

to board meetings in a similar manner.  The board also noted and reiterated that the Head of Sports 

and their respective committees should always work in conjunction with each other. 

It was brought to the attention of the board that following the Pedal Studio soon to be breaking 

even, the squash committee had a long-held expectation to install glass backs and seating for courts 

3 & 4.  It was suggested that this form part of the 2019-2020 plan. It was also recommended that the 

committees be asked to input ideas for the 2019-2020 plan and that a future role for the 

Development Working Party needed to be established in this context. 

Social 

Relevant dates of note were Christmas Meal/Party on 14th December, Pickleball Tournament on 30th 

December and Comedy Night on 26th January. 

Any Other Business 

It was noted that the ‘investment’ money previously made available to the badminton and squash 

committees also be made available to the gym committee.  This money would not necessarily be of a 

fixed amount but be related to the needs of the sports as identified by the members. 

Two letters of complaint had been received regarding the recent regrading in the B+ badminton 

session.  The board agreed these needed to be referred to the badminton committee for a full 

response.  The board noted the time elapsed since these were received and apologies should be sent 

to both complainants. 



Now a full board was attending, the AGM minutes were to be circulated for approval at the next 

board meeting. 

It was noted that there were HR issues that needed to be addressed with some urgency and that the 

board needed to decide how to address these now there was no longer a board member with 

appropriate expertise to take on this role. 

The board were informed that a group of members had expressed concern regarding a perceived 

inequality on the board in terms of the balance of representation of the sports, as well as concern 

regarding recent poor board attendance.  It was generally agreed that the board needed to 

represent all sports and work together, however this was done, and it was acknowledged this issue 

was likely to remain if not addressed appropriately. There was general discussion around these 

issues and the board agreed to discuss again at the next board meeting. 

It was noted there had been mixed reviews of the new bar menu and it was agreed to monitor this.  

A specials board was suggested. 

A proposed Community Operating Principles and Structure Chart were circulated for comment and 

discussion at the next board meeting. 

The urgent need to replace the Club Development Manager or propose a different arrangement was 

raised and that the board members need to give this consideration prior to discussion at the next 

board meeting. 

Confidentiality 

The board had a discussion about confidentiality with a number of differing views and comments 

raised.  It was clear this was not going to be resolved at this meeting and more thought and 

discussion was needed.  It was however noted, that the board was now producing precis of each 

board meeting’s minutes.  The awareness of the club in general of the existence of the board and 

what it does was also discussed.  This was because the board had not in the past actively promoted 

itself – or the committees as well. 

END 

 


