
Summary of Meeting Minutes – Wednesday 26 September 2018 

__________________________________________________________________________________ 

Present:  Richard Hunter, Paul Garrett, Vincent Tam (part), Neil Baldwin (part) 

Absent:  Abdul Malique, Jamie Jessup 

__________________________________________________________________________________ 

Head of Sport Reports 

Badminton 

The Surrey restricted tournament was this coming weekend, currently struggling to get ladies 

entries.  The A session has improved its attendance and the badminton committee will continue to 

discuss ways to keep the session healthy.   

There are currently the regular upgrades due to take place soon as well as the start of the regrading, 

which includes a protocol sent out to members.  The board then discussed this and felt that it was 

important there was a fair appeal system in place which was agreed by the badminton committee.  

Ben Beckman said there was and agreed to forward this to the board. 

The new veterans session was due to start on 27th October to be coached by Chris Ramjeeawon and 

run by Ben Beckman.  Beginners course to start on 7th October.  Board discussed possibilities of 

encouraging parents sitting around watching their children to get involved in the sport. 

The board asked for an update on the three proposals put forward by the badminton committee for 

improving the A session.  Ben said that A+ standard players would be allowed in the A session and be 

able to play on their own at the end of the session.  The board felt that it was important that A+ 

players were brought back to the club as a priority. 

The board discussed the appropriate procedure for agreeing proposals between the badminton 

committee and head of badminton.  If there was disagreement over something they should try to 

resolve this and only come to the board when this failed.  Neither the committee nor head of sport 

were more important than the other.   The proper procedure was to work together. 

Squash 

The recent ladies club graded tournament was successful with 20 participants, which has attracted 

non-member interest in joining the club.  Elite and Academy players had major successes at the 

Surrey County Junior Championships and tickets are now available on EventBrite for the Wimbledon 

Cup, with the world no. 10 Alison Waters entering the event. 

A new school has signed up for their juniors to play squash and the club teams are being prepared in 

terms of fixtures, captains etc. including a team survey. 

New Board Members and election of Chairman 

Vincent Tam was welcomed to the meeting and the other new members were not in attendance.  

Proposals were asked for the position of chairman and votes took place.  As a result Richard Hunter 

was re-elected as chairman.  It was made clear that there was no process or precedent for accepting 

proxy votes by absent board members and these could not be taken into account. 

Minutes 



Minutes of previous meeting began to be discussed.  This was interrupted by one board member 

suddenly getting up and leaving the meeting, asking another member to accompany him.  This he 

did, and then returned shortly to state that, though he felt that it was wrong to leave the board 

meeting, he also would be leaving the meeting.  He duly left.  Following this, it was decided to 

continue the meeting, although the minutes of the previous meeting could not be approved, and 

decisions could not be made as there was no longer a quorum. 

Club Development 

Following from the AGB and Development Working Party report, it was clear the board needed to 

make a decision on its future way forward.  This was unable to happen due to the lack of a quorum. 

Accounts 

The anticipated lower income described in the previous board meeting was clearly apparent.  

Although the break-even figure was not large, it was unclear whether this would be met. 

Repairs and Maintenance 

The start date for the refurbishment of the male showers was to be 10th October.  There was strong 

concern from the remaining board members when it became apparent that the showers would have 

no temperature control and only an 18 second push button operation.  It was agreed that the 

installer should be contacted to investigate the practicalities of rectifying this. 

Membership, Sales & Marketing 

The club had 1305 members at the date of the meeting and further work was being done with the 

new computer system to analyse this in more detail.  Currently corporate membership consisted of 

14 companies and the club was looking at new sponsorship opportunities. 

Badminton & Squash 

Badminton 

Badminton committee asked if it could use their £1,500 sport allocation from the club to subsidise 

match fees instead of the shuttle delivery machine.  No objections were raised.  Regarding a 

previous request by a board member, Leigh Clements had been investigating whether the 

badminton side of the club is more profitable than squash.  This was with a view to taking a 

percentage of the profit to develop badminton. 

The board discussed the correct way in which A+ members should be invited to the club and the A 

session.  The view of the remaining board members present was that this should be organised and 

managed through the head of badminton, though individuals should be encouraged to suggest 

suitable players. 

Squash 

Nothing further to add from the earlier report. 

Social 

The Pickleball tournament was reported as being very successful, with 30 participants and £380 

raised for charity – Alzheimer’s Society. 

Any other Business 



Further club enhancements were discussed that it was felt needed to be prioritised, this included 

updating quotes and proceeding with providing glass backs to squash courts 3 & 4 and replacing the 

work out flooring in the gym.  Both had been discussed at previous board meetings.  No decisions on 

these improvements could be made due to the lack of a quorum. 

END 

 


