
Summary of Meeting Minutes – Wednesday 5 September 

__________________________________________________________________________________ 

Present:  Richard Hunter, Paul Garrett, Roger Pratt, Neil Baldwin 

Absent:  Bernard Chant, Peter Stevens, Jenny Lacey 

__________________________________________________________________________________ 

Head of Sport Reports 

The meeting heard the reports from the respective heads of sport, Ben Beckman and Phil 

Rushworth. 

A key event for squash is bringing the organisation and funding of the Wimbledon Cup in-house and 

this was reported to be going well.  A draft poster was tabled and advertising was due to commence.  

Upcoming social events include a plan to bring a team over from Norway and a team planned to 

come over from South Africa.  Teams and sessions are doing well, with a full development academy 

for children for its start. 

The report from badminton focussed on the regrading issue and its implementation.  The board has 

supported a regrading of all the badminton sessions, but has left it to the badminton committee to 

decide how to go about this.  The board expressed its disappointed in the approach taken and the 

complaints received.  The low attendance in the A grade was also discussed and the suggestions by 

the badminton committee of how to address this.  The board suggested the Badminton Committee 

pursue two of the tree suggestions made. 

A lack of interest in playing teams was discussed, notably in the A grade, where there is now no 

longer an A team in Surrey First Division.  Ben Beckman had agreed to start play in the team and 

other older A players had also expressed some interest. 

Minutes 

Minutes of previous meeting were discussed, agreed and signed. 

Club Development 

Following resignation of the Chair of the Development Working Party, the DWP had not done any 

further work following the consultation of members on the three development options.  Convening 

a meeting of the DWP was proving difficult due to the holiday period, and there was only a short 

time to produce a report.  The meeting took place on 11 September and duly produced and agreed 

the report that was read out at the AGM on 19 September. 

Accounts 

The board discussed the accounts and noted that income would be lower than expected at year end.  

Reasons for this were discussed.  It was reiterated that accuracy of information on accounts was 

improving from a poor starting point.  Appointment of new accountants and ending the agreement 

with Premium Credit had improved this.  The implementation of the new Legend booking software 

would further do so, such that the club would have an accurate handle on its finances for the first 

time in many years.  The issue of irrecoverable VAT was also discussed, and this was further 

explained at the AGM. 

 



Repairs and Maintenance 

The car park barrier had now been fixed.  The best position for the introduction of a card scanner at 

reception was discussed.  The implementation of the Legend software had started and a number of 

issues had arisen, notably a delay to the club credit and court booking services.  The board discussed 

these issues and noted that whilst disrupting, they were normal for the introduction of any new IT 

system.  The board also recognised the extra time and effort Leigh Clements was spending in 

working to resolve the teething problems with the software. 

Replacement of the showers in the male changing room was due to start on 25 September, following 

much discussion by the board and having received a number of quotes for the work.  The board 

agreed on the general appearance and colour of tiles and asked that they agree samples before 

installation.  This was duly done on 19 September.  An issue of child safeguarding was raised 

regarding the showers and it was agreed to take advice from Badminton England and Surrey Squash. 

The club had two new bar staff members join [names and welcome], and a new menu had started 

operation and received positive feedback.  Following the removal of the hot water tanks as part of 

the new boiler installation, the possibility of installing glass backs and tiered seating to squash courts 

3 & 4 was again discussed as a realistic possibility.  It was agreed to await the outcome of the DWP 

report and AGM before returning to this subject.  This will now be discussed at the next board 

meeting. 

Membership, Sales & Marketing 

This has been quiet over the holiday period and membership has remained stable at around 1,300 

members.  Two new corporate members have been signed up and further leafleting will take place. 

Badminton & Squash 

The board discussed the badminton guest fee suggested by the Badminton Committee, and now 

implemented, and the difficulty of pitching this at the right level to encourage membership but not 

discourage occasional guests.  The board agreed to keep the gest fee at £8.  There was one vacancy 

on the Squash Committee, which would be voted on at the AGM.  It was also likely there would be a 

vote needed for the Badminton Committee. 

Social 

The Pickleball tournament would be held on 8 September.  The quiz night raised £3,500 for 

Alzheimer’s Society Charity.  The Christmas Party date was set for 14 December. 

Any other Business 

The Board discussed the forthcoming AGM and the number of nominees for the vacancies.  The 

Board reiterated that it did not want to see mass e-mails or leafleting for candidates. 

The board discussed a few requests for amendments to the EGM minutes and agreed some at the 

meeting and further wording changes by subsequent e-mail. 

It was noted that the scaffolding license for the building site adjacent to the club was due for 

renewal and needed to be arranged. 

END 

 


